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Looking at the
big picture
Much has happened in the six months since Discovery was
launched. We are now in Phase 2 of the programme – new service
developments have been commissioned, the business case is
becoming clearer and advice and guidance has been published to
help institutions in practical ways.
The Discovery team was recently invited by RLUK to interview
Library Directors in conjunction with a recent Members Meeting.
Here are just a few of the comments from Directors when asked
about the value and the challenges of the Resource Discovery
agenda. New levels of access and new ways of working are clearly
at the forefront of their thinking.

Articles in this edition:
»» Looking at the big picture – feedback from Library
Directors on the strategic advantages of resource
discovery
»» Towards a business case for Discovery – reflections on
the evidence of benefits that have emerged
»» Advancing scholarship – major new exemplars and
developments to show what is possible
»» A is for Activity (and more) – the relevance of activity data
to Discovery objectives
»» Other news and developments from SCONUL, BBC
Digital Public Space and the Library of Congress

This is about…
»» making “the best that has been thought and said” visible and
available
»» relevance to the democratisation of learning
»» ensuring the research of our scholars is out there for others
»» open access … dissemination in the 21st Century
»» opening up the resources the taxpayer has paid for
»» value for money – making sure stuff that we buy and digitise is
well-used
»» part of getting the student experience right
»» part of international scholarship – whether it can transform
methods of scholarship is too early to say
»» work that is potentially transformative – it enables us to do
more...I have access just when and how I want it..now that’s
exciting!
You can find out more information about the business case for
Discovery overleaf.

Towards a
business case
for Discovery
One of the key aims of the Discovery programme is to crystallise
the ‘business case’ for investment in new modes of resource
description and discovery. This aim is being realised both by
engaging with services that are actively opening and sharing their
collections data and by instigating and learning from experimental
projects.

Advancing
scholarship –
showing what is
possible
Recent initiatives in the Discovery programme focus on illustrating
what is possible by making use of open metadata about collections.
JISC is funding a number of projects to demonstrate new services
and to open up datasets that will add value for researchers and
learners.
Two large-scale exemplars will showcase the value of aggregating
open metadata on high profile topics of significant research and
learning interest. The first service, developed by EDINA, will
make visible a wealth of resources on Shakespeare; the second,
developed by Mimas, will focus on World War 1. These topics have
been chosen to coincide with significant anniversaries and upcoming events. Both projects will involve national stakeholders and
collaboration across the libraries, archives and museums sectors as
well as exploiting existing investments in digitisation.
In addition, library, archive and museum services will be
collaborating on a range of innovative service developments:

It is clear that service directors and managers need to balance
a variety of concerns and priorities when assessing the benefits
and costs of new resource discovery and utilisation options. The
business case therefore has to be made at a number of levels:
Institutional – serving strategic institutional objectives, especially
in support of a more effective and efficient infrastructure for both
learning and research.
Professional – more economic and effective ways of ensuring the
collection is well described.
The General Service User – making the collection more
discoverable, more accessible and linked to other relevant
knowledge assets.
Scholarship & the Researcher – contributing to the research
ecosystem, within and beyond the institution.
We are now reaching a point in the Discovery programme where
some evidence of benefits is beginning to emerge across all four
of these areas. In a recent blogpost, David Kay of the Discovery
team set out 10 benefit cases drawn from recent institutional and
consortium projects, mapped against these four headings.
These benefit cases are elaborated on in a guide aptly called
‘Making the business case’ which is available from the Discovery
website along with other guideline documents setting out lessons
learned on Entities and Authorities, Licensing, Metadata Formats,
and Technologies.
You may also be interested in ideas for immediate and low cost
collective opportunities for action to progress resource discovery
services also described on the Discovery blog.

Fitzwilliam Museum and University of Cambridge are
collaborating to integrate and contextualise collections information
from across University Museums; Mimas is developing a tool that
libraries can use to analyse their collections in comparison to other
university libraries by using the data stored in Copac; University
of Oxford will provide linked data and a new user interface for the
Bodleian’s substantial collection of digital assets; EDINA is creating
new services in three areas - metadata software for multimedia
content, a crowd sourcing tool for enriching metadata about the
JISC MediaHub and enhancing the open linked data available from
SUNCAT; The Open University is developing a toolkit for collection
providers of Ancient World resources to find and make visible
geospatial connections between collections.
Other new developments include:
»» enhancing resource discovery for users of the combined
catalogue of the M25 group
»» a tool to enable users to find papers that are on similar topics in
the UK’s repositories
»» making it easy to create linked data from the CALM archive
software
»» enhancing the UK archival thesaurus so it can be used as a
semantic tagging tool
»» working with Historypin to enable the geographical exploration of
archival content
»» a new online resource to support teaching and research into tools
with sharp edges using collections data from the Great North
Museum
Lessons learned from these projects will be added to the collection
of advice, guidance and information on the Discovery website.
For more information from Andy McGregor, Programme Manager,
visit the JISC website or the Discovery blog.

A is for Activity
(and more)
Did you know that your web, turnstile, circulation systems may
already be collecting Access, Attention and Activity data? You might
not think of it in precisely those terms but it’s probably no surprise
that computer systems in libraries, archives and museums are
logging ‘events’ that can help us serve our users better and manage
our collections more effectively.
But what’s that got to do with Discovery? Quite a lot …
Several of the 2011 projects considered releasing their circulation
and electronic access activity data as appropriately anonymised
open data on the basis that aggregating patterns of activity may
lead to better automated recommendations.

Discovering the
next generation
library systems
This decade has seen significant library system product
developments. ExLibris and OCLC, for example, have worked to
address the unified management of print and electronic resources
and the potential of ‘web scale’ services. We’ve also seen a range
of ‘discovery layer’ options that can set libraries free from the
constraints of the exclusively catalogue driven OPAC.
Meanwhile open and community source solutions are increasingly
regarded as credible propositions with particular advantages.
However, the world envisioned by Discovery may represent a much
broader view of what needs to be discoverable and how that can be
realised. The conversation naturally extends beyond the established
library domain, not only encompassing archives and museums
but also including resources such as VLE assets, Open Education
Resources, and research data.
If this is the direction of travel, we need make further adjustments to
the hat size and footprint of management systems.
SCONUL and JISC are hosting a two day event for senior managers
at Warwick in January to consider a vision for new generations of
‘library’ systems that will be compatible with changing views of
metadata curation (not just cataloguing), licensing, discovery and
reuse.

Furthermore, having been collecting activity data for around 100
institutions using its OpenURL resolver service, EDINA recognised
the value of openly releasing that data (with permission) in order to
enable institutions to analyse patterns and to augment their local
intelligence.

For copies of the outputs from this work please contact Ben
Showers at JISC ... and watch this space for further developments.

The EDINA data set, licensed under ODC-PDDL in line with the
Discovery principles, has subsequently been used by a number of
developers to generate new applications and analysis.

You can find out more about the outcomes of JISC’s 2011 activity
data programme at http://activitydata.org.

In other news...

Enabling Digital
Public Spaces
The vision for using openly licensed data alongside social media
and crowd sourcing is appealing in national, European and global
settings, not only to expose the cultural heritage data generally
but also to create subject specific platforms and aggregations.
Digital New Zealand, which tested the vision in 2009, continues to
demonstrate how this can be done with a very broad mix of data,
whilst Europeana has recently adopted CC0 licensing to focus its
model.

The newly emerging stories in 2011 have been the Digital Public
Library of America and, closer to home, the BBC developing a
Digital Public Space with partners including the British Library.
Whilst both these nationally focused projects are in early
development stages, it is significant that they are adopting licensing
and technical principles that are compatible with the Discovery
vision. That’s important not just because it validates the Discovery
principles, but significantly because we are approaching a tipping
point for this view of metadata and for its fruitful reuse in scholarship
and public life. Discovery will be tracking these projects in 2012.
Listen to the BBC’s Bill Thompson taking about the Digital Public
Space vision in the Guardian Tech Weekly podcast.

Library of
Congress
Having announced in May this year that the time was right to rethink
the ‘bibliographic framework’ in which libraries work, the Library of
Congress has followed this up with a statement that recognises that
“MARC is no longer fit for purpose”, and states that its bibliographic
framework project “will be focused on the Web environment, Linked
Data principles and mechanisms, and the Resource Description
Framework (RDF) as a basic data model”.

The Library of Congress has already made a range of controlled
vocabularies available as linked data from http://id.loc.gov, including
Subject Headings, Country codes and Name Authorities. The recent
announcement cements their commitment to RDF and linked data.
While the Discovery initiative assumes and supports a mixed data
environment, several Discovery projects make use of linked data for
data publication.
To see the latest from Library of Congress Bibliographic Framework
Transition Initiative, see http://www.loc.gov/marc/transition.
For further discussion about linked data and libraries, visit the JISC
Digital Infrastructure team blog where Andy McGregor sets the
Library of Congress initiative in a broader context in a piece entitled:
‘Linked data and libraries: a blossoming romance?’

Stay in touch

In the next issue

To endorse the Discovery Open Metadata Principles visit:
http://discovery.ac.ukbusinesscase/principles
To make contact with members of the project team:
http://discovery.ac.uk/contact
To sign up to this newsletter simply send an email to:
rdtf-discovery@sero.co.uk
Discovery website:
http://discovery.ac.uk
Discovery blog:
http://blog.discovery.ac.uk

»» News of significant datasets that will be opened up by a
new round of projects
»» A look inside the Shakespeare and World War One
exemplar developments
»» Update on the Copac Collections Management project
Do you have news items to highlight in the newsletter or
through other means? Contact us at: rdtf@sero.co.uk

